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Concept Design
The designs for the NSW Government’s $750 million investment in the new RPA Hospital 
Redevelopment have been unveiled.

The designs showcase our new hospital building and surrounding improved amenities. 

The first step of the design phase was the development 
of a concept design allowing for the hospital plan to be 
brought to life. 

Our concept design is a “high level” design which shows 
the relationship between the clinical functions, services, 
buildings and other facilities. 

During this phase Health Infrastructure has worked closely 
with Sydney Local Health District to ensure the proposed 
locations of the future and existing clinical functions will 
complement the way the hospital will be managed. 

During this phase Health Infrastructure and Sydney Local 
Health District consulted with Project User Groups and key 
stakeholders.  Keeping the needs of our patients at the 
centre is the key focus of our Project User Groups (PUG). A 
PUG is comprised of clinical and non-clinical staff, project 
representatives, and representatives such as consumers. 

Consultation during this phase was vital to ensure the 
project’s design is heading in the right direction, providing 
a means for adjustments to be made to ensure quality and 
valued outcomes are delivered that meet stakeholder and 
user needs. 

Releasing the concept design images gives our valued 
stakeholders a first glimpse of the new hospital and 
provides an indicative image of size and scale. 

The NSW Government has committed $750 million to the redevelopment of Royal Prince 
Alfred (RPA) Hospital to deliver a new hospital building and refurbishment of existing spaces.

This is the most significant investment in RPA’s 140-year 
history to support the world-leading services provided at 
RPA for the more than 740,000 people who live in Sydney 
Local Health District and the more than 1 million people who 
come into the District each day to work, study and visit.

When complete, the RPA Redevelopment will deliver:

• Expanded and enhanced Emergency Department and 
Intensive Care Units

• State-of-the-art operating theatres

• Expanded and improved adult inpatient accommodation

• Increased interventional and imaging services

• Expanded neonatology services

• Facilities and capabilities for integrated research, 
education and training

• Additional adult inpatient beds

• Improved public domain and services including 
roads, wayfinding, landscaping and information and 
communications technology infrastructure.



How can I contact the project team?  
If you have any questions or would like more information please contact our project team at the details below. 

Email: rparedevelopment@health.nsw.gov.au   |   Website: www.rparedevelopment.health.nsw.gov.au

Next Steps
Now the concept design has been agreed and finalized, 
the next step is schematic design. The schematic design 
is department focused and includes plans for how rooms 
and services will relate to each other. During this next 
phase Health Infrastructure continues to work closely 
with hospital management teams and staff and patient 
representatives. Feedback is taken on board to ensure the 
newly built hospital will operate efficiently while providing 
high quality care.

Key Milestones

EARLY 2019 

LATE 2020 

LATE 2020 

LATE 2021

EARLY 2022 

LATE 2022 

Project funding announced

Project fast tracking announced

Master Plan completed

Design Excellence 
competition launched

Schematic design commenced 

Planning approval lodged
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