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Enabling works
Enabling works commenced in late 2022, with Indigenous 
construction company Barpa appointed the enabling works 
contractor for the $750 million Royal Prince Alfred Hospital 
redevelopment. A majority Indigenous-owned company, 
Barpa prides itself on respectful Indigenous engagement 
and strives to make a positive difference for Aboriginal 
People.

An exciting milestone for the project, the beginning of 
enabling works was celebrated with a traditional smoking 
ceremony led by Aboriginal Elders and knowledge holders 
on Gadigal Country.

Enabling works will help prepare the construction site for 
main works, and focuses on traffic and vehicle access, 
vegetation removal and the refurbishment of a new space 
for Anatomical Pathology. 

It has been a busy time for Barpa, building and 
reconfiguring the Gloucester House Drive forecourt. In 
addition to these works, the link bridge connecting the 
main hospital to Gloucester House has been adjusted to 
enhance access to the campus for large vehicles.

Lambie Dew Drive will also receive a new turning bay, 
improving access for deliveries to RPA’s loading dock, 
helping minimise impact during construction. 

It’s not all traffic changes though, with Anatomical 
Pathology soon to relocate to their new space. Building 12 

is currently receiving the finishing touches required prior to 
Anatomical Pathology moving into their new and expanded 
space planned for late 2023.  

With enabling works on track to be completed by 
mid-2023, and the Anatomical Pathology move planned for 
late 2023, we look forward to keeping you updated on all 
things construction as we head towards main works. 

“The team and I have enjoyed working on 
such a significant project for the community, 
helping prepare the site for main works 
construction to begin”
– David Somerville, Senior Project Manager

Enabling works progress update
Enabling works contractors Barpa, are on the home stretch, with works progressing well on site. 

The NSW Government has committed $750 million to the redevelopment of Royal Prince Alfred (RPA) Hospital to deliver a 
new hospital building and refurbishment of existing spaces. 

This is the most significant investment in RPA’s 140-year history to support the world-leading services provided at RPA for 
the 740,000 people who live in Sydney Local Health District and the more than 1 million people who come into the District 
each day to work, study and visit.

When complete, the RPA Redevelopment will deliver:

Expanded and enhanced Emergency 
Department and Intensive Care Units 

Increased interventional and  
imaging services  

State-of-the-art operating theatres Expanded neonatal intensive care services

Expanded and improved adult inpatient ward 
accommodation

Improved public domain and services including 
roads, wayfinding, landscaping and information 
and communications technology infrastructure

GLOUCESTER HOUSE FORECOURT 



How can I contact the project team?  
If you have any questions or would like more information please contact our project team at the details below. 

Email: rparedevelopment@health.nsw.gov.au   |   Website: www.rparedevelopment.health.nsw.gov.au
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Want to find out more?
You can find out more about the redevelopment on our 
project website and make sure you stay in the know by 
subscribing to our project updates.

You are also invited to send any feedback, suggestions or 
comments you would like to raise with the redevelopment 
team via the contact form on our website or by emailing  
HI-RPARedevelopment@health.nsw.gov.au 

 Please see our Fact Sheet on Enabling works

 Please see our FAQs on Enabling works
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