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EXECUTIVE SUMMARY  
The integrated project team recently delivered a series of engagement activities in September 2022 informing key 
stakeholders and the community of the necessary temporary relocation of the Helicopter Landing Site (HLS). This 
program allowed the project team to notify and inform stakeholders of the plans to temporarily relocate the helicopter 
landing site, detail the purpose of the relocation, provide information on the expected impacts of the plans, and 
enabled the opportunity for staff, stakeholders, and members of the public to voice their questions, concerns, and 
queries prior to the relocation and throughout the process. 
 
The Helicopter Landing Site at RPA Hospital needs to be relocated due to the planned construction activities that will 
take place on the east campus to deliver the $750m RPA Hospital Redevelopment. Once redevelopment works are 
underway on RPA’s east campus, the required construction tower cranes for these works will make safe access to the 
existing helipad not possible. Temporary relocation of the helipad will ensure the safety of patients, staff, consumers, 
residents and construction workers. The Helipad will be temporarily relocated to the roof of the multideck car park 
south of the Queen Mary Building. The successful delivery of this program facilitated engagement with critical health 
and non-health stakeholders as well as with consumers, staff, and the community. The program saw the development 
of highly accessible, detailed, and targeted information packages that were distributed through direct and indirect 
channels to stakeholders, staff, consumers, and community. The program consisted of a series of stakeholder 
briefings, promotion and publication of online informative materials, Electronic Distribution Mailouts (EDMs) to staff 
and a doorknock and letterbox drop campaign. 

This outcomes report details stakeholder, staff and community feedback captured during the engagement of the HLS 
for the redevelopment in September 2022.  

Engagement statistics 
Information about temporary relocation of the HLS, the consultation was delivered in a number of ways, a summary of 
these is outlined below. 

 

6 key non-health stakeholders offered individual briefings, 1 requested 
4 individual briefings connected with key health stakeholders held  

 

An update was published on the RPA Hospital Redevelopment Project website 
October 6 

 
7191 properties letterbox dropped or doorknocked September 28 and September 29 

 
An Electronic Distribution Mailout was delivered to RPA staff September 28 
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CONSULTATION PROGRAM 

 

Engagement activities  
1. Individual Briefings 

Individual briefings to key health and non-health stakeholders on the temporary relocation of the helicopter landing site 
commenced September 26. Each individual briefing was tailored to the specific interests, impacts and needs of the 
key stakeholder, however each presentation provided: 

• The scope of the project 

° Overview of the planned relocation 
° The determination process of the new HLS site 
° The objective 
° The purpose and deliverables  

• The community engagement program 

• A Q&A session 

• The next steps and timeline for the relocation 
inclusive of engagement program, the early works 
and when the site would begin operations 

The project team conducted 7 individual briefings with key non-health stakeholders and with the support of Health 
Infrastructure the project team conducted 4 individual briefings with key health stakeholders. 

 

Individual briefings with key non-health stakeholders were offered to the following:  

• Sydney University  

• Queen Mary Building  

• St Andrew’s College  

• Sancta Sophia College  

Individual briefings with key non-health stakeholders were requested by the following:  

• St John’s College       

STAKEHOLDER ACTIVITY / COLLATERAL DATE 
Hospital Staff  EDM from RPA General Manager 

• Helipad relocation fact sheet 
• Helipad relocation FAQ’s document 

28 September 

Local Community Letterbox drop/Door knock 
• Helipad relocation fact sheet 
• Helipad relocation FAQ’s document 

28, 29 
September 

RPA Neighbours Letterbox drop/Door knock 
• Helipad relocation fact sheet 
• Helipad relocation FAQ’s document 

29 September 

St John’s College 
St Andrew’s College 
Sancta Sophia College  

Individual briefing 
• Slide deck 
• Helipad relocation fact sheet 
• Helipad relocation FAQ’s document 

Offered from 26 
September 

Sydney Uni Individual briefing 
• Slide deck 
• Helipad relocation fact sheet 
• Helipad relocation FAQ’s document 

Offered from 26 
September 

Queen Victoria Building (residents) Individual briefing 
• Slide deck 
• Helipad relocation fact sheet 
• Helipad relocation FAQ’s document 

Offered from 26 
September 

SLHD Buildings:  
Marie Bashir, King George V, Parents 
and Baby Unit, Infusion Centre 

Individual briefing led by Health Infrastructure 
• Slide deck 
• Helipad relocation fact sheet 
• Helipad relocation FAQ’s document 

Offered from 26 
September 
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• Queen Mary Building 

Individual briefings with key SLHD stakeholders located in various buildings proximal to the HLS were held with the 
following: 

• Marie Bashir 

• KGV 

• Parents and Baby Unit 

• Infusion Centre 

2. Doorknock and letterbox drop 

During the consultation period, the project team employed a targeted community and stakeholder activity through a 
doorknock and letterbox drop campaign on 28, 29 September. Each of these actions delivered FAQ’s and Fact Sheets 
to the recipients as well as a sorry we missed you flyer in the case of the Door Knock engagement. 
 
The doorknock campaign was carried out on 29 September and the letterbox drop was delivered on 28 September 
and engaged with 7191 private resident properties and businesses.  

Communication and promotion 
General information about the temporary relocation of the Helicopter Landing Site was delivered through: 

• Website content on HI website, from 6 October 2022.  

• Door knock and letterbox drop to the local community (XXX homes from 29 September 2022).  

° Helipad Relocation fact sheet 
° Helipad Relocation FAQs  

• An Electronic Distribution Mailout (EDM) to staff on 28 September 2022. 

Please see Appendix A to view material related to the targeted community engagement.  
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CONSULTATION OUTCOMES 
The consultation program for the temporary relocation of RPA Hospital’s Helicopter Landing Site proactively engaged 
key stakeholders enabling staff, patients, carers, neighbours and community to remain well-informed and engaged in 
the change process regarding the HLS temporary relocation plans.  
 
Individual engagement briefings were effectively offered or requested and delivered to 5 key non-health stakeholders 
and 4 key SLHD stakeholders located in various buildings proximal to the HLS. The consultation programme unveiled 
a range of key insights in relation to the temporary helipad relocation and broader redevelopment including that those 
spoken to felt well informed and were happy that the project was progressing. Other enquiries focused on the 
schedule and number of parking spaces being removed. 
 
Staff engagement activities were well received and enabled staff to effectively advocate for the change when speaking 
to patients and carers. Through the considered development and effective delivery of fact sheets and FAQ’s to 
relevant community stakeholders the project team ensured patients and carers were informed of the plans. By 
informing key health and non-health stakeholders and enabling staff to champion the change plans the project team 
has facilitated an environment where patients and carer can access information, remain confident that their care will 
not be affected in the short-term, and that the relocated services will offer the same quality of patient experience.  
 
The strategic and effective development of the consultation program also allowed the project team to manage 
expectations around the scope and timeframes of the project, allowing project to continue delivery on their 
communications and engagement promise of ‘no surprises’.  

Through effective consideration of each stakeholder and by using targeted channels of delivery, the project team 
ensured that the adjoining neighbours were well informed of the plans and had the opportunity to be consulted. 

The consultation effectively managed and mitigated key risks and concerns about the temporary relocation of RPA 
Hospital’s Helicopter Landing Site. The consultation ensured all relevant and interested stakeholders had the 
opportunity to be informed, allowed staff to become advocates and effective points of contacts to deliver confidence to 
patients and carers around the continued quality of care and service by the hospital and provided transparency on 
potential impacts of the plans on neighbours of the temporary site.  
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Appendix A – Engagement Collateral 
Figure 1: HLS Temporary Relocation FAQs 

  

 

 

 

   



OUTCOMES REPORT 

30 September 2022 ROYAL PRINCE ALFRED HOSPITAL REDEVELOPMENT Page 8 of 9 
Unclassified 

Figure 2: HLS Temporary Relocation Fact Sheet 
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Figure 3: HLS Temporary Relocation ‘sorry we missed you’ flyer 
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