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Executive summary 

The helipad, or helicopter landing site (HLS), at Royal Prince Alfred Hospital has 
been temporarily relocated to the roof of the Staff and Visitor Car Park, located on 
the corner of Hospital Road and Grose Street. The temporary HLS became 
operational in December 2024. 

The NSW Government has committed $940 million to the redevelopment of Royal Prince Alfred (RPA) 
Hospital to deliver a new hospital building and refurbishment of existing spaces.  
 
When complete, the RPA Redevelopment will deliver: 

• Expanded and enhanced Emergency Department and Intensive Care Units 

• State-of-the-art operating theatres 

• Expanded and improved adult and paediatric inpatient ward accommodation  

• Increased interventional and imaging services 

• Expanded neonatology services 

• Improved roads, signage and landscaping throughout the hospital  

• New northern arrival and a new open garden courtyard. 

The HLS was relocated due to construction activities under way on the east campus to deliver the Royal 
Prince Alfred Hospital Redevelopment. Tower cranes are required on the east campus and once they 
are installed it will be unsafe to access the HLS. Temporary relocation of the helipad will ensure the 
safety of patients, staff, consumers, residents and construction workers. Continued availability of a HLS 
during the redevelopment is crucial for RPA as a tertiary and quaternary referral hospital providing life-
saving specialised ICU, surgical and interventional care to patients from the Sydney Metropolitan area 
and other parts of NSW, especially Western NSW. 

This report provides a summary of community and stakeholder engagement undertaken between 

October and December 2024 to inform the community and staff about the final construction activities 

relating to the temporary HLS. It also provides an update on the operational status of the HLS. These 

latest activities build on the communication and engagement undertaken during the planning and 

construction phases of the HLS, to ensure the community has been well informed about its temporary 

relocation.   
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Engagement snapshot 
 

 
 

 

 

 

 
 

2500+ 
Views of test 
flight video 
on social 
media 
platforms  

4500+ 
Residents 
letterbox 
dropped in 
catchment 
area 

90 
Nearby 
residents 
doorknocked 

2300+ 
Views of 
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map on 
Social 
Pinpoint 
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Views of 
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website  
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Communications approach 

To ensure broad reach and engagement, the communications approach included multiple channels, 

such as community newsletters, website updates, Social Pinpoint posts, internal and external emails, 

letterbox drops, doorknocks and social media posts. Clear, consistent messaging was used to explain 

the purpose of the temporary HLS, the timeline for its activation, and the importance of test flights to 

ensure safety and operational readiness. 

Key milestones communicated included the completion of construction, the initiation of test flights and 

the expected transition to full operational use. Feedback from the community was actively monitored, 

and responses were provided in a timely manner to ensure transparency and maintain trust. 

The communications approach raised awareness, managed expectations, and fostered community 

relations in preparation for the commissioning of the HLS.  

The communication and engagement activities outlined build on the previous engagement undertaken 

throughout the planning and construction of the temporary HLS, which began in September 2022 and 

continued until December 2024. The outcomes reports for all engagement activities on the RPA 

Hospital Redevelopment are on the project website.  

 

  

https://www.rparedevelopment.health.nsw.gov.au/news/outcome-reports
https://www.rparedevelopment.health.nsw.gov.au/
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Who we engaged 

Engagement included online and in-person activities to ensure a broad range of stakeholders, 

community members and health services staff were informed of the impacts associated with the HLS. 

Communications focused on informing the community of the upcoming impacts, operational plans, and 

procedures. A range of communications channels were used, as detailed in Table 1. 

Table 1: Communications  

Type Time and 

date 

Details Stakeholder 

Signage October 2024 Warning signage was installed around the temporary 

HLS exclusion zone, the car park and on 

construction fencing. 

Internal and external stakeholders 

 

Strata notification 29 October 

2024 

Email with information sheet attached distributed to 

Strata Choice (138 Carillion Avenue) 

 

Local residents 

Student/resident 

notification 

November 

2024 

Student information provided to Queen Mary 

Building (Sydney University) to distribute to residents 

Impacted stakeholders 

Website updates November 

2024 

Communications uploaded to website to remain 

source of truth throughout all the impacts and 

changes: 

• Works notices  

• Information sheet 

• Latest news story 

• Year in Review 2024 

Internal and external stakeholders 

 

Social Pinpoint October to 

December 

2024 

Ongoing updates to Social Pinpoint platform  Internal and external stakeholders 

 

Stakeholder 

briefings 

23 and 24 

October 2024 

Presentation provided to neighbouring stakeholders 

in online briefing which discussed: 

• HLS operational impacts 

• Operational overview  

• Test flights 

• The patient pathway 

• Spray sealing works 

• Exclusion zones 

Sydney University, Sydney University Sport and 
Fitness, St John’s College, Sancta Sophia College, 
St Andrew’s College, Queen Mary Building including 
UniLodge.   

 

Doorknock  13 November 

2024 

Doorknock nearby stakeholders: To inform 
stakeholders of upcoming test flights. Doorknock 
area (Church Street 90 houses) 

• Works Notice  

• Sorry we missed you flyer 

Local residents 

 Letterbox drop 1 November 

2024 

Letterbox drop information sheet to 4000+ residents 

– 1 November 2024 

 

Letterbox drop of test flight works notices and 

updates to Carillon Ave and area around Church 

Street – 13 November 2024 

Local residents 

RPA Hospital all 

staff email 

6 November 

2024 

Staff email with link to information sheet and works 

notices 

Internal stakeholders 
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Type Time and 

date 

Details Stakeholder 

Consumer 

Working Group 

presentation 

12 November 

2024 

Presentation to consumers in Working Group 

meetings held in October and November. 

Consumers 

Project 

subscriber email 

6 November 

2024 

Email to subscribers with information sheet and 

planned upcoming test flights 
Internal and external stakeholders 

 

Year in Review 

Newsletter 

16 December 

2024 

Year in Review story on HLS Completion Internal and external stakeholders 

 

Social media 11 December 

2024 

SLHD Facebook post/video announcing successful 

test flights with over 2500+ views 
Internal and external stakeholders 

 

 

 

Communications report 
The below summarises the key communication activities undertaken to inform stakeholders about the 

preparation, test flights, and commissioning of the temporary helicopter landing site (HLS).  

Key activities 

Works notices 

• Spray Sealing (8 October 2024): A notice was distributed to internal and external stakeholders about 
spray sealing works in preparation for the temporary HLS activation. 

• Test Flights (19 and 21 November 2024): Notices informed stakeholders of both day and nighttime 
test flights to and from the temporary HLS. 

• Construction Updates (11 and 25 November 2024): Fortnightly updates included details on test 
flights and HLS activation, with links to works notices and additional resources. 

Information sheet 

• Information Sheet (29 October 2024): Distributed to stakeholders to provide information on the 
completion and commissioning activities for the temporary HLS. 

Signage 

• Warning Signage (October 2024): Prepared and installed around the temporary HLS exclusion zone 
and car park for safety. 

Stakeholder consultation 

• PowerPoint Presentation (October 2024): Developed to brief key stakeholders, including Sydney 
University and associated colleges, on the HLS impacts and activities. 

• Stakeholder Briefings (23-24 October 2024): Online briefings provided key stakeholders with an 
operational overview, including impacts from test flights, spray sealing works, exclusion zones, and 
more. 
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Engagement activities 

• Doorknocks for nearby residents (13 November 2024): Engaged with 90 residents on Church Street, 
delivering works notices and flyers to inform about the upcoming test flights. 

• Letterbox Drops (1-13 November 2024): Notices and information sheets were distributed to more 
than 4,000 residents, informing them about the test flights and HLS activities. 

Digital and online communication 

• Website Updates (November 2024): Key updates, including works notices and information sheets, 
were uploaded to the project website to ensure stakeholders had access to the latest information. 

• Social Pinpoint (October - December 2024): Ongoing updates were provided through the Social 
Pinpoint platform, engaging both internal and external stakeholders. 

• Social Media (11 December 2024): A Facebook post/video showcasing the successful test flights had 
more than 2,500 views. 

Additional communications 

• Strata Notification (29 October 2024): Direct email communication with information sheets was sent 
to Strata Choice and residents at 138 Carillion Avenue. 

• Consumer Communications and Engagement Working Group Presentation (12 November 2024): A 
presentation was made to the Working Group to discuss the project’s progress and impacts. 

• Newsletter (16 December 2024): A Year in Review article celebrated the completion and 
commissioning of the HLS, sent to internal and external stakeholders. 

 

Engagement outcomes 
The communication strategy reached a broad range of stakeholders, including residents, internal and 
external hospital staff, neighbours and the wider community. Multiple communication channels were 
utilised to ensure information was disseminated throughout the planning, preparation, and activation 
stages of the temporary helicopter landing site (HLS). 

Website updates and the use of Social Pinpoint allowed stakeholders to keep updated on ongoing 
activities. The integration of social media further increased visibility, with positive engagement from the 
community, as demonstrated by the over 2,500 views of the Facebook post about the successful test 
flights. 

Direct communications were sent to targeted groups, including strata members, businesses, and 
consumer working groups, to address specific needs and concerns.  

The communication approach was effective in ensuring stakeholders were informed and involved 
throughout the process of activating the temporary HLS. In conclusion, the consultation process met its 
objectives of keeping stakeholders informed, addressing concerns, and ensuring that the temporary HLS 
could be activated with minimal impact on the local community.  
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Appendix B Works notice – Spray sealing 
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Appendix C Works notice – Test flights
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Appendix D Flyers – Test flights 
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Appendix E Signage – Exclusion zone 
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Appendix F Letter – Share bikes notification 
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